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Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(High Performer PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA's operations, programs, and services. and informs HUD. families served by the PHA, and members of the public of the PHA's mission, goals and
objcctives for serving the needs of low- income. very low- income, and extremely low- income families

Applicability. Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that mect the definition of a Standard PHA. Troubled
PHA, HCV-Only PHA. Small PHA., or Qualified PHA do not need to submit this form.

Definitions.

(N

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled. or at risk of being designated as troubled. and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550. and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A. | PHA Information.

A.l PHA Name: __Municipal Housing Agency of Council Bluffs. 1A PHA Code: __1A023

PHA Type: [ Small [X] High Performer
PHA Plan for Fiscal Year Beginning: (MM/YYYY): __01/01/2020
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 295 Number of Housing Choice Vouchers (HCVs) 725
Total Combined _1,020
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form. PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan. PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans. including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

The Municipal Housing Agency has the PHA Annual & 5-Year Plan and Capital Funds Action Plan available for viewing at the
Executive and Administrative Offices located at 505 South 6" Street, as well as 201 North 25" Street, and 300 West Broadway in
Council Bluffs, IA during regular business hours, available anytime on the agency’s website, or a copy may be checked out with a
small refundable deposit.

A copy of the final draft is also available at the City Community Development Office during the planning stage of the PHA Plan process.

[ PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code | Program(s) in the Consortia .
Consortia PH HCV

Lead PHA:
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Annual Plan Elements

B.1 | Revision of PHA Plan Elements.
(a) Have the following PHA Plan clements been revised by the PHA since its last Annual PHA Plan submission?
Y N
[0 X Statement of Housing Needs and Strategy for Addressing Housing Needs.
[ &I Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ B Financial Resources.
[0 X Rent Determination.
[1 [ Homecownership Programs.
[J [ Safety and Crime Prevention.
[0 X Pet Policy.
[ X Substantial Deviation.
O K Significant Amendment/Modification
(b) The PHA must submit its Deconcentration Policy for Field Office Review. In attuched upduted Administrative Plun
(c) If the PHA answered yes for any element. describe the revisions for each element below:
B.2 | New Activitics.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
[1 I Hope VI or Choice Neighborhoods.
[J X Mixed Finance Modernization or Development.
[J & Demolition and/or Disposition.
[ X3 Conversion of Public Housing to Tcnant Based Assistance.
[ X Conversion of Public Housing to Project-Based Assistance under RAD.
O X Project Based Vouchers.
[ & Units with Approved Vacancies for Modernization.
O X Other Capital Grant Programs (i.¢.. Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activitics are planned for the current Fiscal Year. describe the activities. For new demolition activities, describe any public
housing development or portion thereof. owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs). provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.
B.3 | Progress Report.

Provide a description of the PHA's progress in mecting its Mission and Goals described in the PHA 5-Year Plan.

e MHA continues to work with the local Veteran’s Administration to maintain our 20 VASH Vouchers. Our VASH Coordinator meets
with the Veteran’s Administration liaison on a monthly basis to discuss any leasing obstacles to ensure all VASH participants are
able to maintain housing.

e MHA operates a socially and fiscally sound public housing agency that provides drug free, decent, safe and sanitary housing with a
suitable living environment for residents and their families.

e MHA continues to minimize public housing vacancies and continue to improve turnaround days to maintain HUD’s High Performer
Status and house elderly and disabled low income residents.

e Successfully wrote a ROSS Grant to obtain funding to hire a ROSS Coordinator in an effort to promote self-sufficiency within our
public housing residents. MHA obtained Memorandum of Understandings with local agencies for the ROSS Coordinator to offer
residents local services and resources.

o MHA continues to complete the recommendations within the MHA Physical Needs Assessment completed in 2013 with the Capital
Funds made available from Housing & Urban Development.

e MHA continues to utilize available technology to increase program participation and communication with current residents,
participants and landlords.
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B.4. | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
OK

(b) If yes. please describe:

Other Document and/or Certification Requirements.

C.1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Reluted Regulations. must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.2 | Civil Rights Certification.
Form 50077-ST-HCV-HP, Cerrification of Compliance with PHA Plans and Reluted Regulations. must be submitted by the PHA as an electronic
attachment to the PHA Plan.

Cc3 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
X O
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB reccommendations and the decisions made on these recommendations.

C4 Certification by State or Local Officials.
Form HUD 50077-SL. Certification by State or Local Officials of PHA Pluns Consistency with the Consolidated Plan. must be submitted by the
PHA as an electronic attachment to the PHA Plan.

D | Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public

housing and receive funding from the Capital Fund Program (CFP).

D.1 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was

approved by HUD.
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Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A.

PHA Information. All PHAs must complete this scction.

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY). PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type. and the Availability of Information. specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(¢))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CEFR §943.128(a))

B. Annual Plan.

B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes™ box.
If an element has not been revised. mark “no.”

[] Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of arca median income
(extremely low-income). (ii) elderly families and families with disabilities. and (iii) houscholds of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.
The identification of housing needs must address issues of affordability. supply, quality. accessibility, size of units, and location. For years in which the
PHA’s 5-Year PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s
public housing and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(!) and 24 CFR §903.12(b). Provide a description of the PHA’s
strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. For years in which the PHA’s 5-Year
PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing

[J Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA's policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b} Describe the PHA's procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of thc PHA's policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CER §903.7(b} Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[J Financial Resources. A statement of financial resources, including a listing by general categories. of the PHA's anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use
for the resources. (24 CFR §903.7(c¢)

[J Rent Determination. A statement of the policics of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
P g g g P! g g app
public housing flat rents. minimum rents, voucher family rent contributions. and payment standard policies. (24 CFR $903.7(d)

[] Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For ycars in which the PHA’s 5-Year PHA Plan is also due. this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7{k) and 24 CFR §903.12(b).

[ Safety and Crime Prevention (VAWA). A description of: 1) Any activitics. services, or programs provided or offered by an agency. either directly or
in partnership with other service providers. to child or adult victims of domestic violence, dating violence. sexual assault, or stalking: 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence. dating violence. sexual assault, or stalking. to
obtain or maintain housing: and 3) Any activities. services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[ Pet Policy. Describe the PHA's policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[J Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(r}(2)(i)

[] Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification™ to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
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modifications™: a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items
(items not included in the current CFP Annual Statement or CFP 5-Year Action Plan): or ¢) any change with regard to demolition or disposition, designation.
homeownership programs or conversion activities. See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii

If any boxes arc marked “yes™, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements. see 24 CEFR 903.2. (24 CER §903.23(b))

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year. mark “yes”
for those elements. and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[ Hoepe VL. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI and
2) A timetable for the submission of applications or proposals. The application and approval process for Hope VI is a separate process. See guidance on

HUD's website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)

[ Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD's website at:

http://fwww hud.gov/oftices/pib/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)

[ Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and
unit numbers {or addresses}), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timctable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See
guidance on HUD's website at: http://www.hud.gov/offices/pih/centers/sac/demodispo/index.cfm. (24 CFR §903.7(h))

[ Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance: 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD's website at: http://www.hud.gov/oftices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))

[J Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.

[J Other Capital Grant Programs (i.c.. Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA's progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings. mark *“‘yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

C. Other Document and/or Certification Requirements

C.1  Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a certification that the
following plan elements have been revised, provided to the RAB for comment before implementation. approved by the PHA board. and made available for
review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 SM-HP.

C.2 Civil Rights Certification. Form HUD-50077 SM-HP. PHA Certifications of Compliance with the PHA Plans and Reluted Regulation, must be submitted
by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments
to fair housing choice within those programs: addresses those impediments in a reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing: and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0))

C.3 Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes.” submit thc comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR £903.13(c¢), 24 CFR §903.19)

C.4 Certification by State or Local Officials. Form HUD-50077-SL. Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15)

D. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))
D.1 Capital Improvements. In order to comply with this requirement. the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.

PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form 50075.2 approved by HUD
on XX/XX/XXXX.”

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies,
rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.
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Public reporting burden for this information collection is estimated to average 16.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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5_Ye ar PH A PI an U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies. rules, and requirements
concerning the PHA’s operations, programs. and services. and informs HUD, familics served by the PHA. and members of the public of the
PHA's mission, goals and objectives for serving the necds of low- income. very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A.

PHA Information.

A.l

PHA Name: Municipal Housing Agency of Council Bluffs, 1A PHA Code: 1A023

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/01/2020
PHA Plan Submission Type: [X] 5-Year Plan Submission [ Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form. PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum. PHAs must post PHA Plans, including updates. at each Assect Management Project (AMP) and main office or central
oftice of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websitcs. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

The Municipal Housing Agency has the PHA Plan available for viewing at the Executive and Administrative Offices located at 505
South 6" Street, as well as 201 North 25" Street, and 300 West Broadway in Council Bluffs, IA during regular business hours for
viewing, available anytime on the agency’s website, or a copy may be checked out with a small deposit.

A copy of the draft PHA Plan is also available at the City Community Development Office during the planning stage of the PHA
Plan process.

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program
Code Consortia Consortia PH HCV

Participating PHAs

Lead PHA:

5-Year Plan. Required for all PHAs completing this form.

B.1

Mission. State the PHA's mission for serving the needs of low- income. very low- income. and extremely low- income families in the PHA's
jurisdiction for the next five years.

o MHA’s mission is to provide affordable, safe, decent and sanitary housing to low-income families that will
promote econontic mobility and a suitable living environment free from discrimination.
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e To provide safe and sanitary living conditions for very low income families while maintaining their rent payments

B.2 at an affordable level.

e To operate a socially and fiscally sound public housing agency that provides drug free housing with a suitable
living environment for residents and their families.

e To promote personal, economic and social upward mobility to assist residents to make the transition from
subsidized to non-subsidized housing.

e To minimize public housing vacancies and continue to improve turnaround days to maintain MHA's High
Performer Status in HUD’s PHAS Accreditation

e Housing for the Elderly and Disabled low income families in our Public Housing units

e Housing for the Elderly and Disabled Families in our Housing Choice Voucher Program

o Continue MHA staff training on housing software and HUD regulation changes

o Continue to maintain the 2015 Green Physical Needs Assessment (GPNA), which will assist MHA in Strategic
Planning and a 20-Year Action Plan for Capital Funds Improvements.

e [fan applicant or participant indicates that an exception, change or adjustment to a rule, policy, practice, or
service is needed because of a disability, MHA treats the information as a request for a reasonable
accommodation, even if no formal request is made.

e Community events put on by other local agencies are being posted in our lobby for all clients to review in hopes
they are able to participant and gain more information regarding topics of their choice.

e Utilize available technology to increase program participation and communicate with current and potential
participants

e November 2018, MHA was successful in receiving 28 Mainstream housing choice vouchers for non-elderly
person with disabilities, at least 18 years of age and less than 62 years of age who meet at least one of the
following criteria: transitioning out of institutional or other segregated settings, at serious risk of
institutionalization, homeless, or at risk of becoming homeless, which is clearly defined.

B.3 Progress Report. Include a report on the progress the PHA has made in mecting the goals and objectives described in the previous 5-Year Plan.

e MHA was successful in obtaining the High Performer Status from HUD PHAS

o November 2018, MHA was awarded the ROSS Coordinator Grant; thereby creating a benefit for our Public
Housing Residents. The ROSS Service Coordinator is a service manager to all Public Housing Site(s) residents
and their families. This person may provide informal counseling, information and referral, plan educational
programs, coordinate volunteer opportunities, link with outside service agencies and negotiate affordable
services as needed. The service coordinator educates residents on available services and monitors provisions of
services as prescribed by HUD and the Municipal Housing Agency (MHA). The program'’s objective is to help
this resident population continue to live in place, independently, without having to move to more expensive
assisted care environments.

e MHA has successfully install WIFI on all eight floors at Regal Towers for resident’s use.

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals. activities objectives, policies. or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence. sexual assault. or stalking.

e All MHA Housing Specialists are trained to recognize the signs of VAWA and respond accordingly to our
agency’s ACOP and Admin Plan

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the

5-Year Plan.

The MHA hereby defines substantial deviation and significant cmendment or modification as any chunge in policy which significantly and
substantially ulters the Agency's stuted mission and the persons the agency services. This would include:

o Demolition or Disposition activities

Conversion to Rad

Homeownership

Mix-Finance

Discretionary or administrative amendments consonant with the Agency’s stated overall mission and basic objectives will not be considered
substantial deviation or significant modification
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B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N

X O

analysis of the RAB recommendations and the decisions made on these recommendations.

Minutes of the meeting. which will include all whom attended the meeting and any comments that were mude.

B.7

Certification by State or Local Officials.

Form HUD 50077-SL. Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A. PHA Information 24 CFR §903.23{4)(c)

A.1 Include the full PHA Name, PHA Code. . PHA Fiscal Year Beginning (MM/YYYY). PHA Plan Submission Type, and the
Availability of Information. specific location(s) of all information relevant to the hearing and proposed PHA Plan,

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.
B. 5-Year Plan.

B.1 Mission. State the PHA's mission for serving the needs of low- income. very low- income. and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR §903.6(b)(1}) For Qualified PHAs
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the
PHA’s 5-Year Plan.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan. (24 CFR §903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals. activities objectives. policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence. sexual assault, or stalking.

(24 CFR $903.6(a)(3))
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(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their




B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan.

B.6 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB provide comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA's decision made on

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA's mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Develop t is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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Certifications Of Compliance with U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and
High Performer PHAs)

Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

FOsE- 5

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__X _ 5-Year and/or__X_Annual PHA
Plan for the PHA fiscal year beginning 1/1/2010 ___, hereinafter referred to as™ the Plan”, of which this document is a part and make
the following certifications and agreements with the Depariment of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

]

The Plan is consistent with the applicable comprehensive housing atfordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

1o the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the reccommendations made by the Resident

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing. published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by cxamining their programs or proposed programs, identifying any

impediments 1o fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes a policy for sitc based waiting lists:

e  The PHA regularly submits required data to HUD’s 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

e  The system of site-based waiting lists provides for full disclosure to cach applicant in the sclection of the development in
which to reside, including basic information about available sites: and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or scttlement agreement or be inconsistent with a
pending complaint brought by HUD;

e  The PHA shall take reasonable measures 1o assure that such a waiting list is consistent with affirmatively furthering fair
housing;

e  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications. as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41. Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 ot the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons. and with its implementing regulation at 24 CFR Part 135.

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

13. The PHA will provide the responsible entity or HUD any documcntation that the responstble entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wagc rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safcty Standards Act.

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit 10 determine compliance with
program requiremenis.

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agrecments 1o State, Local and Federally Recognized Indian Tribal Governments).

18. The PHA will undertake only activitics and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activitics that are approvable under the regulations and included in its Plan.

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requircments at the primary business oftice of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary busincss office of the PHA.

22. The PHA centifics that it is in compliance with applicable Federal statutory and regulatory requircments, including the
Declaration of Trust(s).

Municipal Housing Agency of Council Bluffs, IA 1A023

PHA Name PHA Number/HA Code
2020 Annual PHA Plan for Fiscal Year 2020
2020 S-Year PHA Plan for Fiscal Years 2020 - 2024

1 hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith. is true and accuratc. Warning: HUD will
prosccute false claims and statements. Conviction may result in criminal and/or civil penaltics (18 US C 1001. 1010. 1012, 3t U.S.C. 3729. 3802)

Namc of Authorized Official Title
g‘e { Zycu C faice_

Signature Date
G-12-19
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505 South 6th Street
Council Bluffs, lowa 51501

Phone 712-322-1491
FAX 712-322-9081

July 19, 2019

Matt Walsh

Mayor of the City of Council Bluffs
209 Pearl Street

Council Bluffs, IA 51503

RE: MHA 2020 PHA Annual Plan & Five Year Plan & 2020 Capital Funds Five Year
Plan

Dear Mr. Walsh:

Enclosed please find a copy of the Municipal Housing Agency’s proposed Public
Housing Agency’s Annual PHA and 5-Year Plan for Fiscal Year 2019. In addition, you
will find the supporting documentation to the Plan. Please review and feel free to
distribute the plan for review with your staff for comment. The Plan has been advertised
to the public for comment for a 45 day period beginning July 19, 2019.

We have a Public Hearing scheduled for 10:00 to 11:00 a.m. September 5th, 2019, at the
Council Bluffs Library “Room E”, which this also serves as a cordial invitation to attend.
This will be on the agenda for MHA’s Board Meeting scheduled for September 12th,
2019 to cover all comments made during the 45 day period, after which the 2020 PHA
Annual and 5-Year PHA Plan along with the Five Year Capital Funds Plan will be
presented to the Municipal Housing Agency’s Board of Commissioners for approval and
then submitted to HUD for final approval.

If you have any questions or concerns with the plan please feel free to contact me as soon
as possible, so that we can address your concerns, and finally if you would please sign the
enclosed “Certification by State or Local Official of the PHA Plan Consistency with the
2018-2022 Consolidated Plan & Annual Action Plan™ and return prior to the public
meeting.

Thank you in advance for your attention to this matter.

Sincerely,

(Caro/j/n g‘n'e(lér

Carolyn Grieder
Executive Director
Municipal Housing Agency

Egual Fousing Cpportunity



Certification by State or Local U. S Department of Housing and Urban Development
OffTicial of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016

(All PHAs)

Certification by State or Local Official of PHA Plans

Consistency with the Consolidated Plan or State Consolidated Plan

I, Matthew J. Walsh , the Mayor of the City of Council Bluffs, IA
Official's Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Municipal Housing Agency of Council Bluffs, IA

PHA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (AI) to Fair Housing Choice of the

City of Council Bluffs, A

Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al.

The Municipal Housing Agency’s 2020 Annual, 5 year PHA Plan and 5 year Capital Funds Action
Plan is consistent with the City of Council Bluffs Consolidated Plan to provide benefit to low and
moderate income persons. It is the Municipal Housing Agency’s mission to provide affordable,
safe, decent and sanitary housing to low income families that will promote economic mobility and
a suitable living environment free from discrimination.

1 hereby centify that all the information stated herein, as well as any information provided in the accompaniment herewath, is true and accurate. Warning: HUD will
prosecute false chaims and statements. Conviction may result in criminat and/or civil penalties (18 U.S.C. 1001, 1010, 1012: 31 U S.C. 3729, 3802)

Name of Authorized Official Title
Matthew J. Walsh Mayor, City of Council Bluffs, IA
Signature Date

IS0 5 Wk A July 31,2019
4
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s : : . U.S. Department of Housing and Urban Development
Civil nghts Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official, | approve the submission of the 5-Year PHA Plan for the PHA of which this document is a part, and make the
following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifics that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

Municipal Housing Agency of Council Bluffs, 1A IA023
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith. is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties (18 U.S.C. 1001.1010. 1012: 31 U.S C. 3729. 3802)

Name of Authorized Ofticial Title
Brett Ryan Chairman of the Board of Commissioners
Signature Date September 12 2019

Previous version is obsolete Page 1 of | form HUD-50077-CR (2/2013)



July 19, 2019

TO: ALL SECTION 8 PARTICIPANTS

FROM: CAROLYN GRIEDER, EXECUTIVE DIRECTOR

The Municipal Housing Agency’s 2020 Annual PHA and 5-Year Capital Funds Plan for
Fiscal Year 2020 is available for public review and comment in the main office at the Section
8 Office during normal working hours, Monday through Friday, 9:00 to 12:00 pm and 1:00 to

3:00 pm, or it may be viewed on the MHA website www.mhacb.org anytime. Anyone

wishing to make comments may do so, but they must be in writing and submitted to the

Executive Office located at 505 So 6" Street, Council Bluffs, IA.
The draft plan will be available for 45 (forty-five) days from the date of this notice, after
which there will be a public hearing and then it will be reviewed by the Board of

Commissioners prior to submission to the Department of Housing and Urban Development.

Thank you



July 19, 2019

TO: ALL RESIDENTS OF REGAL TOWER

FROM: CAROLYN GRIEDER, EXECUTIVE DIRECTOR

The Municipal Housing Agency’s Annual PHA and 5-Year Capital Funds Program Plan
for Fiscal Year 2020 is available for public review and comment in the main office at Regal
Tower during normal working hours, Monday through Friday, 9:00 am to 12:00 p.m., and

1:00 p.m. to 3:00 p.m., or it may be viewed on the MHA website www.mhacb.org anytime.

Anyone wishing to make comments may do so, but they must be in writing and submitted

to the Executive Office located at 505 So 6t Street, Council Bluffs, IA.
The draft plan will be available for 45 (forty-five) days from the date of this notice, after
which there will be a public hearing and then it will be reviewed by the Board of

Commissioners prior to submission to the Department of Housing and Urban Development.

Thank you



July 19, 2019

TO: ALL RESIDENTS OF DUDLEY COURT

FROM: CAROLYN GRIEDER, EXECUTIVE DIRECTOR

The Municipal Housing Agency’s Annual PHA and 5-Year Capital Funds Program Plan for
Fiscal Year 2020 is available for public review and comment in the main office at Dudley
Court during normal working hours, Monday through Friday, 1:30 am to 4:00 pm, or it may

be viewed on the MHA website www.mhacb.org anytime. Anyone wishing to make

comments may do so, but they must be in writing and submitted to the Executive Office

located at 505 So 6'" Street, Council Bluffs, IA.

The draft plan will be available for 45 (forty-five) days from the date of this notice, after
which there will be a public hearing and then it will be reviewed by the Municipal Housing
Agency Board of Commissioners prior to submission to the Department of Housing and

Urban Development.

Thank you



PUBLIC NOTICE FOR HEARING

The Municipal Housing Agency of Council Bluffs will host a Public Hearing on
September 5Sth, 2019, at the Council Bluffs Library located at 400 Willow Ave at 10:00 -
11:00 a.m. “Room E”. The purpose of the Public Hearing is to discuss the Annual PHA
and 5-Year Capital Funds Program Agency Plan, which we serve low income, elderly,
disabled residents and administer the Section 8 Housing Voucher Rental Assistance

Program throughout the City of Council Bluffs.

The Municipal Housing Agency’s Annual PHA & 5-Year Capital Funds Program Plan,
attachments and supporting documents are available for inspection and review by the

public at the Administrative Office at 505 South 6 Street during normal business hours

or at the Agency’s website located at www.mhacb.org.

Thank you.

Carolyn Grieder, Executive Director



2020 ANNUAL PHA PLAN RESIDENT ADVISORY BOARD MEETING
May 9, 2019

ATTENDEES:

e Barbara Petska (Municipal Housing Agency-PHA)
Aimee Cook (Municipal Housing Agency-PHA)
Rhonda Coonce (Municipal Housing Agency- HCV)
Christine Cole (Regal Towers)

Michael Turner (Regal Towers)
Richard Aye (Regal Towers)
Lester Briggs (Regal Towers)
Debra Derosier (Regal Towers)
Laury Detro (Regal Towers)
Rick Leclair (Regal Towers)
Iona Osodo (Regal Towers)
Scott Williams (Regal Towers)
Kirk Wiser (Regal Towers)
Carolyn Ramsdell (Dudley Court)
Gary Nightster (Dudley Court)
Judy Nightster (Dudley Court)

Aimee Cook opened the meeting promptly at 1:30 pm, thanking everyone for coming to the
meeting, stating that the RAB meeting was to discuss the current and future improvements of
the Municipal Housing Agency (MHA), and then the tenants would be able to open up for
questions and discussion. Aimee introduced herself, Rhonda Coonce and Barbara Petska.

Aimee asked Rhonda, Housing Choice Voucher Program Manager to discuss the Housing
Choice Voucher Program (HCVP). The HCVP was discussed and how it differs from Public
Housing. The HCVP is a voucher-based program to provide the participants the ability to go out
into the open market to rent an apartment, house, etc. from a private based property owner. The
ability for participants to live where they choose within the Council Bluffs city limits. Rhonda
also included that the voucher may be taken anywhere in the United States, Puerto Rico, Guam
and U.S. Virgin Islands to be used. Rhonda discussed the number of vouchers they have for
regular vouchers, VASH vouchers and Mainstream vouchers; Rhonda explained each time of
voucher the process for vetting participants of each type of voucher and the process that is takes
a participant to go through to fully utilize their voucher.

Aimee discussed the recent award of the ROSS Coordinator grant, how the new ROSS
Coordinator’s position is to be utilized and how the ROSS Coordinator can assist tenants. The
tenants were encouraged to utilize the ROSS Coordinator’s services.



Barbara discussed Municipal Housing Agency and the misconception that it is “HUD Housing.”
The Agency must meet certain thresholds in order to maintain the HUD High Performer status,
which requires staff to complete tasks timely.

Barbara discussed the patio at Dudley and explained that MHA staff is working with the MHA
Board of Commissioners to determine the most cost effective way to address the rain/ice
drainage issues while addressing the concrete. The current thoughts are that the patio area will be
less concrete with more green space. The tenants from Dudley Court were pleased to hear that
more green space would be added to the court yard area. The tenants did state that they would
like to see an open dumpster to be utilized for glass and cardboard needs. Tenants also stated that
last winter there were times that the sidewalks were not cleaned off appropriately and they
created a slipping hazard.

Barbara stated that a grant through the Council Bluffs Housing Trust Fund was awarded to the
Municipal Housing Agency and would be utilized for high-rise power assisted toilets in some of
the apartments at Regal Towers.

Barbara also discussed that MHA Staff is working with an architect and the Board for plans at
Regal Towers to replace the deteriorating caulk around exterior window, cleaning all and
replacing some spandrel panels between the floors on the outside of the building. In addition,
MHA plans to complete a tuck-pointing project to address the grout between the bricks, to
complete the sealing of the building. Both these projects will be large projects and will take some
time to complete.

The individuals from Regal Towers discussed their concerns about the safety and security of the
building at Regal Towers. They discussed the traffic of other tenant’s, the disturbances and the
potential for drug activity. Tenants were encouraged by the staff to place everything in writing if
there is an issue with their neighbor or another tenant, as there cannot be much done without this.
The tenants understood the process that it takes to prove a lease violation.

There was also discussion regarding the inability to have gatherings at Regal Towers without the
Municipal Housing Agency being present, the MHA staff stated that there have been issues in
the past and the MHA is trying to avoid the potential for that. The MHA encouraged tenants to
schedule their events during the week while the staff is present.

That concluded the meeting and Aimee thanked everyone for joining in today, and the meeting
was adjourned at 3:00 p.m.






